
 

Through iShare, a collaborative online application, indigenous 

peoples will gain remote access to museum collections, 

document intangible aspects of their culture for tribal use, and 

can disseminate information about their cultural heritage to 

each other and to a broader public. Online visitors will be able to 

explore stories, oral histories, material culture, and audiovisual 

materials that illustrate indigeneity as it is experienced and 

practiced in the East and in the West by the Navajo Nation in the 

United States and the Paiwan people of Taiwan. The project will 

provide opportunities for networking among distant indigenous 

peoples, for expanding on collaborations between Native 

communities and local museums that care for tribal objects, and 

for sharing traditional knowledge with a wider public. 

iShare: Connecting Museums and 
Communities East and West 
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There are many 

misconceptions about 

American Indians in 

general by world 

populations. In specific 

when dealing with 

perceptions about 

Navajo people it 

obviously is best to get 

first person accounts 

about who we are. 

--Manny Wheeler, 

Navajo Nation Museum 
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October 7-9, 2010: CUMNH staff visit Navajo Nation Museum  

Jen Shannon, Jim Hakala, and graduate student Kendall 

Tallmadge took a ten hour road trip down to the Navajo Nation 

Museum in Window Rock, AZ for our first meeting with our Navajo 

Nation partners, represented by Manny Wheeler, director of the 

NNM, Clarenda Begay, NNM curator, and Michelle Henry, NNM 

administrative services officer.  During the meeting we all 

introduced ourselves, reviewed the iShare project, discussed 

expectations for its outcomes, identified needed equipment, 

brainstormed possible audiovisual projects, and talked about the 

desired roles and responsibilities of project participants.  

July 19-20, 2010: NTM Visit with the Paiwan Tribe 

Chen-Yu Wei, Chao-Ling Kuo, Yi-Ching Yang from the National 

Taiwan Museum visited with Paiwan Cultural Center manger Mr. 

Wen-Shan Chen and his staff and Mr. Liao and Mr. Liu from the 

Paiwan Cultural Development Association in July 2010.  At this 

meeting, they introduced the MCCA project and iShare 

concept, shared their thoughts and interests in the project, and 

learned the weaknesses and strengths that the Paiwan groups 

have in collecting their cultural heritage, and the challenges that 

they might have if they participate in this project. 

 

Travel Summary 

 iShare Facebook group was created for communication of 

project activities and planning among partners.   

 A project management website was set up using Basecamp 

for partners to share files and create whiteboards and 

mockups of project materials. 

 CUMNH ordered and received some of their new technical 

equipment for the project (digital camera and digital video 

camera). The staff received a brief training tutorial on how to 

use the camera from CU Media Service staff.  

 The NTM staff met with two Paiwan groups and have also 

begun hosting heritage preservation workshops with Paiwan 

to respond to damage after the September typhoon in their 

area. 

 The CUMNH and NNM staff met and NNM is in the process of 

selecting their two liaisons for travel to Taiwan.   

 The IT consultants, Nick Jakobsen and Ryan Wallace, have 

provided a mockup of the iShare Web Application (see 

following pages) as well as a blog platform for Kendall to post 

project activities to iShare partners. 

 Plans for coordinating the first international visit are 

underway. 

Summary of Project Activities 

Kendall, Jim, Manny, Clarenda, Michelle and Jen 

outside the Navajo Nation Museum. 

iShare will surely be a 

learning process for all 

of us—learning not just 

about the Paiwan and 

the Navajo, but also 

how best to work 

together and how to 

incorporate 

technology as a 

productive means, but 

not an end for our 

work together. ; the 

ultimate goal remains 

to build a foundation 

of ethical, lasting and 

reciprocal relationships 

with the source 

communities with 

whom we work upon 

which future projects 

can be built.  

--iShare Grant Proposal 

 

 

 

Exhibit inside the Paiwan Cultural Center 
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 iShare Facebook Page 

This site is for participants to update each other on project activities as well as plan for international 

travel.  Skype has also been an important means for Jen and Chao-Ling to remain in contact. 
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iShare Basecamp File Sharing Site 

iShare partners use this site to share documents, images, and conduct discussions on “whiteboards.”  We 

have used this site to create a “wish list” for the iShare Web Application, and our IT consultants have 

provided a mock up of the Web Application here. 
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Here is the rough mock up of our Web Application interface to help partners understand how the website 

might look and what it‟s capabilities might be.  Partners can discuss this mock up in person, as we did at 

the Navajo Nation, as well as through the discussion forum/”writeboard” at the Basecamp site. 
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Navajo Nation Visit 

The trip to the Navajo Nation in October 2010 was a 

road trip to remember.  Jen Shannon, Jim Hakala, and 

Kendall Tallmadge, departed far too late from Boulder 

on a Thursday evening and arrived at their stopover 

point in Santa Fe during the wee hours of Friday 

morning. After a short nap followed by maple-drenched 

French toast and weak coffee for breakfast, the group 

was back on the road again and reached Window 

Rock by noon that same day.  

The university had provided a hybrid rental car for the 

journey. After 20 hrs of round-trip road travel, Jen and 

Jim still could not master the intricacies of the push 

button that turned on the car. Combined with the quiet 

efficiency of the engine, no one could quite tell when 

the car was on and many times we backed out of a 

parking stall in neutral before mashing the „on‟ button 

furiously until the soft hum of the engine came revving to 

life. This produced lots of laughs, as did our meeting with 

Manny, Clarenda and Michelle at the Navajo Nation 

Museum. 

When we talked about possible sensitive topics that 

might arise in our discussions during the iShare project, 

Manny suggested (inspired by a Saturday Night Live 

skit), that “We should have some sort of safe word like... 

“Popcorn!”   

The meeting was very productive and we learned that 

the Navajo Nation partners want to have tangible 

products from the collaboration—in particular, teaching 

kits for the reservation schools.  They are looking forward 

to sharing their traditions, origin stories, and 

contemporary experiences with the Paiwan when they 

visit.  Clarenda was already brainstorming about what 

objects from their collection they would like to include in 

the iShare web application.   

Another idea came out of the meeting to get youth 

involved: Manny suggested setting up a laptop with a 

video camera in it in a booth in the entryway to the 

Navajo Nation Museum.  There would be a question 

asked of young people, a one minute timer in the 

booth, and they would respond to the question by 

talking into the camera.  The NNM staff thought this 

could also be done in the Paiwan community to see 

what similarities and differences the young people 

might have in their experience today, and perhaps we 

could use this material in the teaching kits as well. 

 

 

Anecdotes and Stories, CUMNH 

On the road in the Prius hybrid 

University of Colorado Museum of Natural History 

Navajo Nation Museum 
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Trip to the Paiwan Tribe 

During the NTM staff visit to the Paiwan tribe, they 

realized it would greatly benefit the project and the 

Paiwan to work with two organizations.  The Paiwan 

Cultural Center has tangible collections and the Paiwan 

Cultural Development Association has experience using 

digital equipment for working on cultural activities.  

 The Paiwan Cultural Center, which is located in the 

central area of Paiwan villages, have less experience in 

professional fieldwork, but they are keen to learn new 

things and ideas. The Paiwan Cultural Development 

Association, on the other hand, is a non-profit 

organization operated by a few Paiwan teachers who 

have been working on recoding tangible heritage of 

their own culture, such as ceremonies and music.  As 

they are working for local schools, they are familiar with 

educational programs and have connections with 

teachers, volunteers and young people.  These two 

organizations together will work with the iShare project 

to meet their own goals and contribute their experience 

with collecting tangible and intangible culture. 

In September, there was a typhoon passed the south of 

Taiwan and floods caused serious damages in Laiyi. The 

National Taiwan Museum is helping to rescue 

collections of the Paiwan Cultural Center, and is 

planning to host workshops to encourage and teach 

the community to collect and preserve their own 

culture. We think that it‟s also an opportunities for 

recoding and photographing the procedures and share 

the experience with others via the iShare project. 

The plan is to set up two bases with access to the 

internet—one in the Cultural Center and the other at 

the Association offices or in the Laiyi junior high school 

so that the community, including young people, can 

upload photos from those locations.  We can also place 

digital cameras there for people to share their thoughts 

about their culture as the Navajo Nation partners plan 

to do.  We plan to prepare equipment packs (kits) for 

language classes; each will have a camera, a voice 

recorder, a manual for how to use equipment, and a 

guideline to collect and write down the metadata. 

We have some exciting events to look forward to this 

month: the Paiwan have a festival that takes place 

every six years which we will attend and document 

from October 19th to 24th.  Also, our exhibition “Myths 

and Legends of the Paiwan People” is touring in the 

south and the opening is October 22th. 

 

 

Anecdotes and Stories, NTM 

National Taiwan Museum 

Exhibit at the Paiwan Cultural Center 

The Paiwan community rescuing their collection 
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Communications 
 

Traditional Media 

 A press release about iShare has been distributed to: 

o Indian Voices Newsletter (email list serve) 

o Denver Post 

o Boulder Daily Camera 

 

Social Media 

 Updates have been posted to: 

o iShare Basecamp site 

o iShare FAcebook group 

o MCCA Facebook page  

 

 

 

 

Outcomes Based Evaluation 
 

Outcomes Reached to Date 

As we are in the beginning stages of our project, we have not yet met a number of 

outcomes. The CUMNH has partially completed outcome #5 as a result of the recent visit 

to the Navajo Nation: 

 University students will gain practical experience collaborating with source 

communities 
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Projected Travel for the Next Four Months 
 

We project that the next travel will be an international trip to Taiwan in November and another to 

Colorado in December.  But these travel plans are tentative as we are awaiting the final selection 

of Navajo and Paiwan liaisons and attempting to coordinate everyone‟s schedules at this time. 

 

 Travelers to Colorado:  

2 NTM staff members and 2 Paiwan liaisons 

 

 Travelers to Taiwan:  

2 CUMNH staff members, 1 CUMNH graduate student, and 2 Navajo Nation members 

 

 

Next Steps 
 

CUMNH:     Secure NNM equipment needs (purchase and deliver) 

NNM:      Decide who the second liaison will be 

CUMNH/NNM/NTM/Paiwan Orgs:  Plan overseas travel  

CUMNH/NNM/NTM:    Get the word out to media outlets 

CUMNH/NTM: Both museums are in the process of producing protocols for 

equipment use and uploading instructions for iShare 

participants 

 

 

Technical needs for the Navajo community— 

 

1) A computer and external hard drive to upload and back up collected materials 

2) Digital Voice Recorder 

3) Lighting kit for digital photos of collections objects 

4) Video camera 

5) Digital camera  

 

Technical needs for the Paiwan community— 

 

1) Equipment needs for fieldwork are provided as cost share by the NTM 

2) Additional equipment to be determined through further consultation 

 

 

Next Steps 
 

CUMNH:    Secure NNM equipment needs (purchase and deliver) 

NNM:     Decide who the second liaison will be 


